
2nd deliverable: Designing a strategy. 

 

Do a SWOT Analysis of your company. 

 

Formulate between 3-10 Strategic Objectives for the EV Company you're 

working on. If the Strategic Objectives are available (public information), please 

critique / edit / add / support it with your own arguments. If this info is not available, 

please create it. 

 

Considerations: 

You may use the template I’ve shared with you or any other you may feel 

comfortable with. Make sure you are knowledgeable about the tool you choose. 

v  

 

STRENGHTS  
 

- Bigger vehicles than even 
regular cars 

- Internal own charger  
- High autonomy of kilometers 

cars 
- High quality and technologic 

cars  
- Totally electric and silent cars 

WEAKNESS 
 

- Still not accessible to everyone  
- Few cities adapted to electric 

vehicles 
- Prices not so competitive  
- still low adherence to electric 

vehicles 

OPPORTUNITIES 
 

- Good Marketing 
- Increasing market of electric 

vehicles  
- Increasing of shipping demand 

and e-commerce  
- Start manufacturing other types 

of electric vehicles 
- Exporting to another countries 

THREATS 
 

- Increasing the number of 
competitors  

- Increasing the price of the 
electric energy  

- Decreasing the number of 
shipping and e-commerce  

- Decreasing the price and 
pollution emission of regular 
vehicles 

CHANJE OBJECTIVES 



 

“Engineering a Sustainable Last Mile  

 

We believe the sustainable last mile begins with ground-up designed electric vehicles 

paired with intelligent energy infrastructure allowing a highly efficient utilization of 

hardware and software integration. Our primary goal is to reduce inefficiency and use 

as few resources as possible to operate the last mile. We want our vehicles, the electrons 

that drive them, and the humans involved to all work smarter and together in a zero-

emission system.    

 

Why Last Mile?  

 

From the inception of Chanje, our dedicated focus on the last mile industry stems from 

the opportunity for disproportionate impact this segment offers. The movement of 

people and packages currently has an extremely heavy footprint and on a per-vehicle 

basis has a massive environmental effect in the areas where human density is highest.   

 

Cleaning up the last mile is essential. Air pollution accounts for over 4.2 million deaths 

per year with transportation as the largest single creator of greenhouse gas emissions. 

Within that transportation pollution, freight movement is the largest and fastest 

growing source of pollution. As global e-commerce continues to grow, package 

deliveries are increasing dramatically in both size and volume. This has led to a demand 

for 36% more last mile delivery vehicles globally.  

 

Delivery trucks and tractor trailers that distribute goods and cargo make up only 4% of 

the vehicles on U.S. roads, they are responsible for: 

 

Nearly half the nitrogen oxide emissions  

Nearly 60 percent of the fine particulates from all vehicles 

About 7% of all greenhouse gas emissions in the U.S.  

The dirtiest vehicles are growing in number right under the noses (and lungs) of the 

highest concentration of humanity on the planet. This is the crisis we exist to address.   



 

Recognizing Environmental Justice  

 

When we speak about our intention to make communities safer, it comes from the 

intersectionality of social justice and environmentalism. Communities across the globe 

are not sharing the burden of environmental pollution equally.  

 

Globally, we know that communities of color, marginalized groups, and countries with 

the least level of economic development disproportionately feel the effects of pollution 

and other environmental impacts. And the United States is no exception. Here, urban 

areas, low-income areas, and people of color are most likely to suffer from 

contaminated water and bad air. This leads to high incidences of ailments like cancer 

and asthma.  

 

Additionally, research has shown that the types of facilities and depots where last mile 

vehicles often begin their day are placed in disadvantaged communities. This 

concentration of (often diesel) trucks leads to those communities suffering from acute 

air degradation.  

 

A Deliberate Mission  

 

This is why, at Chanje, we are dedicated to accelerating the sustainability of the last mile. 

We know that clean air is a fundamental right for everyone everywhere. This 

commitment drives our mission on Earth Day, and every day.” 

 

 

 

COMMENTARIES ABOUT CHANJE STRATEGY 

 

As we can see, Chanje has a very clear vision that bases their strategy.  

 



In a very bold strategy, they want to dominate the market of shipping vehicles, 

changing all the vehicles powered by combustion, by their electric vehicles, which, 

contrary to what many might imagine, are as powerful as, in addition to being extremely 

comfortable and with a beautiful, very technological interiors. 

 

As the name of the company suggests, they came to make the change and create 

a business model that becomes a trend, having already combined a great partnership 

with FedEx, one of the most reliable delivery companies in the world, and present in 

numerous countries, which exponentially increases your sales opportunity. 

 

Furthermore, as they demonstrate, the tendency is for the number of deliveries 

to grow worldwide, which will demand a greater number of vehicles of the type, which, 

if they are not vehicles for example, will bring an even greater environmental impact, 

mainly from our air which currently kills thousands of people a year for its terrible 

quality. 


