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Stages of Business Growth 
 
Subjective point of view 

 

Business growth is considered to be a goal of each business entity. In the context of 

business and economics, a resource is any factor that’s necessary to accomplish a goal or carry 

out a business activity. It is important to mention, that the resources that a business uses can be 

broken down into various types such as time, labor, land, energy. Management of these various 

types of resources needs to be effective and focused on allocating resources effectively in order 

for a company to complete its work in the most efficient way that is possible. The process of 

allocating the resources in the most efficient way is made by a great and responsible 

management team. So for a company is crucial to decide how to best utilize the resources it has 

available in its business model. In my opinion, this action of resource allocation is highly 

important in order to remain competitive with the rivals on the market. This specific process 

requires that managers and company’s owners understand exactly how much of a given 

resource a planned business activity will need. On the other side, it is very difficult to predict it 

before the action is completed. I think, it is necessary to have a reliable prognosis and plan 

before the activity starts.  

 

Moreover, the company always needs to take into account the stage in which it is 

currently operating. There are many stages of growth from the Existance, Survival, Success, 

Take-off to Maturity itself. It is familiar, that every company does not achieve the stage of 

maturity. It is definitely a long term process, which is a goal of any kind of business. For 

instance, running a fashion business company is a complexed and structured process. Before 

entering a market, the company needs to have a whole supply chain done in order to fulfill the 

customer’s needs. Preparation of fuctional supply chain requires investing so much energy and 

a huge amount of finance. However, only with an effective strategic planning fashion company 

might see the return on its investment in the upcoming future. If the company reachs the return 

on investment, it is evaluated as a very successful company which pleased its customers and 

moreover it is moving to upcoming stage during its life cycle. Relatively good example is the 

LVMH conglomerate company. LVMH's portfolio already includes 75 different brands that 

range from wines and spirits to leather goods and cosmetics. The core competencies 

of LVMH along with other fashion brands are potential leadership, uniqueness of brands and 

products and distribution channels. Among the key success factors is the Group's responsible 
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human capital. Another very important key factor in my view is the ongoing innovation effort. 

It is the quest for excellence that drives the group to combine tradition, savoir-faire, 

craftsmanship and innovation. Unfortunately, this example is not a case of each company all 

around the world. According to the U.S. Bureau of Labor Statistics (BLS), 20% of new 

businesses fail during the first two years of being open, 45% during the first five years, and 

65% during the first 10 years. What might help to avoid this negative situation is listening to 

the input of the employees. Speaking to the people who are going to do the work on business 

activity and finding out exactly what they need to succeed. By doing this before beginning on 

a project, the company can make sure that teams have everything that they will need before 

work begins. It will definitelly raise a chance to succeed in the future.  

 

But what if the company is stable and can no longer achieve greater growth? I would 

recommend to have an innovation department. There is always a place to be better and one step 

further before the other competitors. It should be a hub of new productive ideas which might 

support the company itself. What was trendy 3 years ago, it is not fashionable now. Research, 

development and innovation play a key role in achieving general goals and rethinking the 

economic model of fashion or other kind of business for their longer-term transformation, as 

consumers as well as employees will increasingly target businesses with higher pre-determined 

values from sustainability awareness to identification with the brand itself. Moreover, this 

department of innovation is crucial for the market where other competitors operate too. In my 

opinion, the future potential of the industry is defined through the four separate most important 

forces, which are the executive industry and region, market segment performance, product 

category performance and overall operating profit performance. Lastly, writing about the 

business resources, there is always a threat of unexpected events which might occur during the 

project’s execution. It relates to some of the most serious challenges associated with resource 

management itself. That is why, it is important to possess a reliable risk management team. 

This team involves identifying the kinds of risks that a project may face and allowing for 

flexible resource allocation as needed, in order to stop these risks from bankrupcy. By 

respecting the mentioned principles, company has a higher chance to achieve its mature stage 

of growth.  

 
 
 
 

 


